
CASE STUDY

Value Chain and
Business Optimization 

Application 
for a Leading Food Retail Company



Reports & Analysis
Developed an application that enabled the 
customer to digitize day-to-day operations as 
well as generate reports for financial analysis.



The Challenge
The food retail company required a web-based 

system to optimize their value chain, increase the 

efficiency of business operations & enable the 

building of a digital nervous system that will 

achieve the following goals:

Improve the effectiveness, efficiency and        

economy of daily operations

Enable sharing of information & knowledge

Enable daily decision making

Enable preparation of daily and monthly plans 

and estimates



Clover Infotech developed a web-based system 

on .NET that automated the manual routine    

processes at the management level as well as at 

the stores.    

The system enabled the users to login from any 

place and execute the specified tasks defined in 

various modules.

The system also enabled the customer to prepare 

day-to-day operational tasks such as daily     

schedules, estimates, and monthly plans.

It also enabled the management to use the 

system for generating financial reports and        

analysing them.

The Solution
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Clover Infotech is a leading IT services and consulting enterprise with a legacy in fostering digital                        
transformation and business efficiency across industry verticals. With our comprehensive solutions to imple-
ment, integrate and manage technologies, we have been co-authoring success for some of the leading global 
enterprises for over 25 years.

The company has a strong pan-India presence. It serves its customers in Europe, Middle-East and Africa through 
its Dubai office and caters to the North American market through its office based in New York.  

For more information, visit www.cloverinfotech.com
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